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Best Base Worst
Renewal 90% Renewal 85% Renewal 75%
Installs +10% Installs plan  Installs -10%
Full year 2027

Service Calls 2,922,420 2,922,420 2,922,420
Equipment Installs 2,765,338 2,513,944 2,262,549
Maintenance Agreements 567,104 546,589 507,919
Plumbing 1,074,733 1,074,733 1,074,733
Total Revenue 7,329,595 7,057,686 6,767,622
Gross Profit 3,563,619 3,364,112 3,146,903
Gross Margin % 48.6% 47.7% 46.5%
Total Operating Expenses 2,269,718 2,268,903 2,268,032
Net Income 825,335 676,316 514,062

Year-end position (December 2027)
Active Maintenance Agreements 1,957 1,850 1,654
Deferred Maintenance Revenue 358,138 328,769 274,795
Accounts Receivable 733,764 705,506 674,674
Cash 803,526 626,028 412,412
Cash Low Point - 2027 360,208 272,920 156,119

Best: renewal rate 90% and equipment installs 10% above plan. Base: renewal 85%, installs as planned. Worst: renewal 75% and installs
10% below plan. Each case is recalculated in every location and re-consolidated; the base case is the model as saved.



